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•
• BATNA, ZOPA, 

– fixed sum

•
–
–

mutual-gains negotiation (a.k.a. “Win-Win”)

–
–
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• M.P. Follett [1868-1933] (?)

•
A B

• Follett

• A B

•
•
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•

•
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•

• R. Fisher & W. Ury Getting to Yes

• = position: Yes or No
• = interest: 

•
–
–
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•

• A
B

•
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•

•
•
•
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•

•

•

•
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BATNA

Best Alternative to Negotiated Agreement

•
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BATNA
•

–

–
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BATNA

BATNA
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BATNA

• BATNA

• BATNA
BATNA

• BATNA
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BATNA

BATNA
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BATNA

•

•

•

•
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BATNA ZOPA
• BATNA (ZOPA: Zone of Possible 

Agreement)
•

BATNA BATNA

2,000 3,000

BATNA

4,0003,000

BATNA
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BATNA

•
BATNA
– fixed sum
– pie

•
– BATNA
– BATNA

BATNA BATNA
BATNA
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•

1st1st

2,000 3,000

3,5002,100

1st1st

2,000 3,000

2,5001,000
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bluff

•
– =BATNA
– BATNA
–

•
–
–
–
–

BATNA

• BATNA
– aspiration

222015
© 2015 Masahiro Matsuura, All Rights Reserved.

• BATNA ZOPA

•
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Housekeeping
• vs.

–
–
–
–

Reading

A4 1,200


